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APOLOGIES 

ITEM NUMBER 3.1 

TITLE Apologies and Absent Without Notice 

REFERENCE 1591728 

AUTHOR Nawshaba Razzak, Corporate Planning & Policy Officer         
 
SUMMARY: 
 
This report is to table, for the Council’s record, any absences, apologies and requests for 
leave of absence received from the Local Authority Members and what absences that the 
Local Authority gives permission for. 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
RECOMMENDATION 
 
That Local Authority: 

(a) Notes the absence of <>.  

(b) Notes the apology received from <>. 

(c) Notes <> are absent with permission of the Local Authority. 

(d) Determines <> are absent without permission of the Local Authority. 
 
 
 
ATTACHMENTS: 
  
 There are no attachments for this report. 
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APOLOGIES 

ITEM NUMBER 3.2 

TITLE Local Authority Membership 

REFERENCE 1591735 

AUTHOR Dale Keehne, Chief Executive Officer         
 
SUMMARY: 
 
This report lists the community and Council appointed members and the resignation and 
vacancies of the Local Authority. 
 
BACKGROUND 
 
The meeting needs to consider the membership of the Local Authority. A Local Authority can 
have between 6 and 14 members, including the appointed Councillors. 
 
GENERAL 
 
Following are the current community members of this Local Authority. 
 

Gapuwiyak 

Freddie Ganambarr 

Simon Gawirrin 

Maymuru, Ricky Guyula 

Ivan Wanambi 

Trudy Wunungmurra 

Jessica Wunungmurra 

Thomas Guyula 
  
The following elected Councillors are appointed by the Council as members of the Local 
Authority. 
 
Gapuwiyak 

Cr Bobby Wunungmurra 

Cr Wesley Bandi Wunungmurra 

 
It must be noted that the Chief Health Officer rules #55 concerning vaccination against 
COVID apply to Local Authority meetings. 
 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
 
RECOMMENDATION 
 
The Local Authority notes the member list and calls for new members to fill up 
existing vacancies. 
 
 
 
ATTACHMENTS: 
  
 There are no attachments for this report.  
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CONFLICT OF INTEREST 

ITEM NUMBER 4.1 

TITLE Conflict of Interest 

REFERENCE 1591739 

AUTHOR Nawshaba Razzak, Corporate Planning & Policy Officer         
 
SUMMARY: 
 
This report is tabled for members to declare any conflicts they have within the agenda. 
 

 

BACKGROUND 
 
The Local Government Act (Chapter 7, Part 7.2, Section 114 – Conflict of Interest) details 
that “A member has a conflict of interest in a question arising for decision by the audit 
committee, council, council committee or local authority if the member or an associate of the 
member has any of the following interests in how the question is decided: 
 
(a) a direct interest; 
(b) an indirect financial interest; 
(c) an indirect interest by close association; 
(d) an indirect interest due to conflicting duties”. 
 
GENERAL 
 
A conflict of interest is a situation that has the potential to undermine a person’s ability to be 
impartial because of the possibility of a clash between the person’s self-interest and 
professional interest or public interest. 
 
When this occurs the Local Authority Member should declare the interest and remove them 
self from the decision making process. 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 

RECOMMENDATION 
 
That the Local Authority notes no conflicts of interest declared at today’s meeting.  
 
OR 
 
That the Local Authority notes any conflicts of interest declared at today’s meeting. 
 
 
 

ATTACHMENTS: 
 
There are no attachments for this report. 
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PREVIOUS MINUTES 

ITEM NUMBER 5.1 

TITLE Previous Minutes for Ratification  

REFERENCE 1591743 

AUTHOR Nawshaba Razzak, Corporate Planning & Policy Officer         
 
SUMMARY: 
 
The Local Authority is asked to confirm the unconfirmed minutes from the previous meeting. 
 

 

BACKGROUND 
 
In line with the Northern Territory Local Government Act 2019 (Chapter 6, Part 6.3, Section 
101- 3), The audit committee, council, council committee or local authority must, at its next 
meeting, or next ordinary meeting, confirm the minutes (with or without amendment), 
including any confidential business considered at the meeting, as a correct record of the 
meeting. 
 
According to the Local Authority Guideline 1 (Part 12, Section 12.4), Members at a 
provisional meeting can confirm the minutes of a previous provisional meeting. However, 
members at a provisional meeting cannot confirm the minutes of a previous Local Authority 
meeting. 
 
GENERAL 
 
Local Authority members need to read the unconfirmed minutes carefully before they 
endorse them as a true record of the previous meeting. 
 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
 

RECOMMENDATION 
 
That the Local Authority notes the minutes from the meeting of 21 January 2022 to be 
a true record of the meeting. 
 
 

ATTACHMENTS: 
1⇩   Local Authority - Gapuwiyak 2022-01-21 [1748] Minutes   
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LOCAL AUTHORITIES 

ITEM NUMBER 6.1 

TITLE Local Authority Action Register 

REFERENCE 1591908 

AUTHOR Nawshaba Razzak, Corporate Planning & Policy Officer         
 
SUMMARY: 
 
The Local Authority is asked to review the range of actions and progress to complete them. 
 
BACKGROUND 
 
The current Local Authority Action Items List, and updates on progress to complete them, is 
attached.  
 
GENERAL 
 
The attached report gives the Local Authority an opportunity to check that actions from 
previous meetings are being implemented. New actions will be added to the Action Register. 
 
If an action is completed the Local Authority need to request for the item to be removed from 
the Action Register, for the Council to endorse. 
 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
 
RECOMMENDATION 
 
That the Local Authority note the progress of actions from the previous meetings and 
request that completed items be removed from the Action Register for the Council to 
endorse. 
 
 
 
ATTACHMENTS: 
1⇩   LA Action Register_Gapuwiyak - Feb 22.pdf   
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GENERAL BUSINESS 

ITEM NUMBER 8.1 

TITLE CEO Report 

REFERENCE 1595614 

AUTHOR Dale Keehne, Chief Executive Officer         
 
SUMMARY: 
 
This is a report of the key broad issues since the last report to the Local Authority, in addition 
to those covered in other parts of the agenda.  
 
 
GENERAL 
 
The last few months has been a very significant and momentous time for all of us.  
 
Councillors, Local Authority Members and our Workers on Covid 
 
The passion and dedication of all our staff, Councillors and Local Authority Members has 
been simply outstanding as we have pulled together, with our fellow community members 
and other Aboriginal organisations and government – to help protect our most vulnerable 
from COVID-19.  
 
New / Old Councillors 
 
It gives me great pleasure to welcome back two of our old Councillors, Joe Djakala of 
Milingimbi for the Gummurr Gattjirrk Ward and Bandi Wunungmurra of Gapuwiyak for the 
Birr Rawarrang Ward, out of the two recent by-elections.  
 
I am confident they will again contribute to Council, their Local Authorities and the local and 
regional leadership for which they are known, and we will all be wiser and stronger for it. 
 
 
The Passing of Councillor D. Marika 
 
I would like to take this opportunity to pay tribute to Councillor D. Marika who passed away 
recently, a man of great passion, vision and integrity – and with a keen sense of humour 
along the way.  
 
Mr Marika continued the long legacy of his father Mathaman and other Yolngu leaders’ call 
for recognition through Land Rights, by his call last year in Canberra for the proper 
recognition of East Arnhem and all other Aboriginal Community Controlled Local 
Governments across the nation, by the other two levels of government. 
 
Out of our many conversations, I will always remember the then Deputy President D. Marika 
telling me how “Council is the arm of the people of East Arnhem Land.”  
 
Till the end he was firm in his commitment that “We Yolngu and Balanda are intertwined to 
make a strong nation of Australia, where the first Australian Yolngu voice is heard”.  
 
Our thoughts and prayers go out to Marrpalawuy, family, community and the East Arnhem 
Region. 
 
We will miss him - but we will carry forward his legacy.  
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The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
 
RECOMMENDATION 
 
That Council note the CEO Report. 
 
 
 
 
ATTACHMENTS: 
  
There are no attachments for this report. 
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GENERAL BUSINESS 

ITEM NUMBER 8.2 

TITLE Recognition of Indigenous Controlled Local 
Government 

REFERENCE 1595615 

AUTHOR Dale Keehne, Chief Executive Officer         
 
SUMMARY: 
 
Council considered and made a resolution at the last Ordinary Council meeting on 24 
February about the proper recognition of Indigenous Controlled Local Governments. Your 
Local Authority is asked to review and endorse the next steps to gain support for recognition 
with the Local Government Association of the Northern Territory, the Northern Territory 
Government and the Federal Government and Opposition leading up to the Federal election. 
 
BACKGROUND 
 

The Closing the Gap Northern Territory Implementation Plan was agreed on 29 July 2021. 

The agreement is between the Northern Territory Government, the Aboriginal Peak 

Organisations Northern Territory (APO NT) and the Local Government Association of the 

Northern Territory (LGANT).  

The agreement is related to the National Agreement on Closing the Gap (2019-2029). Local 

Government for the first time is an official signatory to Closing the Gap, which the Australian 

Local Government Association signed up to nationally, and now LGANT with this agreement 

for the Northern Territory. The signing of the agreement by LGANT is very significant, as it 

allows a great opportunity for all member councils to be involved in it.  

EARC proposed a motion at the 4 November 2021 LGANT General Meeting that LGANT 

consult with all member councils on the most effective way to involve them in the Closing the 

Gap Northern Territory Implementation Plan process. The Consultation should include 

consideration of the involvement of some or all of the Regional and Municipal Members of 

the LGANT Executive, and/or a Steering Committee of nominated Council representatives, 

with appropriate support from the LGANT CEO, Council CEO’s and senior officers. The 

motion received unanimous support from all member Councils at the LGANT General 

Meeting held on 4 November.  

At the June 2021 General Meeting of ALGA, EARC was successful with a motion calling 

upon recognition of Indigenous Local Government Councils as an Aboriginal Controlled 

Entity. 

The National General Assembly calls on the Federal, State and Territory Governments to 

commit to nationally consistent recognition of Indigenous Local Government Councils as an 

Aboriginal controlled entity across Australia at all levels of Government. Indigenous Local 

Government being a Local Government Council with a majority representation of both 

Elected Officials and Constituency of Indigenous Australians. 

The Department of the Chief Minister and Cabinet, Division of Local Government, is 

conducting a review of Local Authorities, their role and any changes to their role. Various 

views have been expressed by Senior Officers ranging from the prospect of creating another 

way of consulting and engaging with communities, to building on and strengthening the 

broad role of Local Authorities on a wide range of issues.    
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The Northern Territory Government’s Local Decision Making Policy includes a commitment 

to build on existing governance and decision making arrangements. This commitment is 

aligned with the one of the core principles of the Local, Regional and National Indigenous 

Voice reform process of the Australian Government to “…link to other existing bodies, not 

duplicate or undermine their roles.” 

 
GENERAL 
There is significant value in the Local Government sector considering and making clear its 

view of how Local Authorities and Councils can meaningfully engage and contribute to whole 

of Government processes like Local Decision Making, Closing the Gap and the Indigenous 

Voice.   

There is also a clear and compelling need for the review of the official guidelines of the 

Australian and Northern Territory funding agencies to allow Aboriginal community controlled 

Local Government Councils to apply for and be provided funding to help address significant 

social, economic, infrastructure, environmental and cultural needs.  

A key target of the Closing the Gap Northern Territory Implementation is to “Increase the 

amount of government funding for Aboriginal programs and services going through 

Aboriginal community-controlled organisations.”  LGANT Officers who have attended 

meetings on Closing the Gap Northern Territory Implementation Plan have advised that 

Local Government Councils are not recognised as Indigenous controlled, but the members 

of the Aboriginal Peak Organisations Northern Territory (APO NT) and registered Indigenous 

Corporations are.   

This is despite the significant and very useful description LGANT provided in the Closing the 

Gap NT Implementation Plan formal document of local governments that “most elected 

council members are Aboriginal as are the communities they represent.” This is listed 

elsewhere in the document as “over 75 per cent of Indigenous people across the Northern 

Territory”.  

East Arnhem and other Northern Territory Councils have already had funding taken away 

from them in recent years, and are not able to apply for many other funding streams -  due to 

not being recognised for what they are, as Aboriginal community controlled Local 

Government organisations.  

For example, East Arnhem Regional Council was formally advised by the NIAA this month 

that it cannot apply for a funding round of 12 million dollars for community infrastructure as 

the funding round was deemed “Closed Non-Competitive”.  Applications are by invitation 

only from registered Indigenous Corporations. 

 

Council considered and made a resolution at the last Ordinary Council meeting on 24 

February about the proper recognition of Indigenous Controlled Local Governments. 

Based on the resolution of Council on 24 February, the following motions were developed 

and submitted to be considered at the next General Meeting of the Local Government 

Association of the Northern Territory (LGANT) on 7 April 2022.   

 
MOTION ONE: 

 
THAT LGANT 

continues to progress calls on the Federal, State and Territory Governments to 

commit to nationally consistent recognition of Indigenous Local Government Councils 

as an Aboriginal controlled entity across Australia at all levels of Government. 
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Indigenous Local Government being a Local Government Council with a majority 

representation of both Elected Officials and Constituency of Indigenous Australians. 

 

MOTION TWO: 

THAT LGANT 

calls on the Australian and Northern Territory Governments to review their official 

procurement and funding guidelines to recognise and enable Indigenous Local 

Governments to apply for and be provided funding to help address significant social, 

economic, infrastructure, environmental and cultural needs. 

 

MOTION THREE: 

THAT LGANT 

calls on the Australian and Northern Territory Governments to recognise the role of 

councils in the Northern Territory, because of their role and capacity to engage and 

deliver outcomes with Indigenous people, for their direct inclusion if they desire, with 

representation of the Local Government Association of the Northern Territory, in 

significant reform processes including the Closing the Gap Northern Territory 

Implementation Plan, Northern Territory Government’s Local Decision Making and 

the Australian Government’s Local, Regional and National Indigenous Voice. 

 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
RECOMMENDATION 
 
That the Local Authority endorses: 
 
a) the motion put to the next General Meeting of the Local Government Association 

of the Northern Territory, and;  
 
b) that Council continue to call for recognition of the East Arnhem Regional Council 

and Local Authorities as being Indigenous Controlled by the Northern Territory 
and Federal Governments and Opposition. 

 
 
 
ATTACHMENTS: 
  
There are no attachments for this report. 
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GENERAL BUSINESS 

ITEM NUMBER 8.3 

TITLE Community Development Coordinator Report 

REFERENCE 1585825 

AUTHOR Anesuishe Hector, Community Development Coordinator         
 
SUMMARY: 
 
This report is provided by the Community Development Coordinator at every Local Authority 
meeting to provide information to members. 
 

 

BACKGROUND 

In line with Guideline 1: Local Authorities it is a requirement for a report to be included on 

service delivery issues in the local authority area.  

 

 

GENERAL 

 

The Gapuwiyak Council team has been working more closely with stakeholders and 

engaging with the community during this difficult time with COVID-19 in our community, 

promoting a culture of continuous improvement. Departments have continued to perform 

well in the past months, where we have seen some areas short staffed due to staff members 

isolating, we continued to manage the day to day operations and engaging with the 

community and effective partnerships. 

 

The Municipal Services team attendance and work remains to be significant.  Welcome to 

Garth Dhagapan who joined the team last month as a Municipal Services Officer. The team 

continues with their remarkable work of maintaining the cleanliness and the presentation of 

Gapuwiyak community and continue to receive frequent positive feedback from visitors, 

stakeholders and the community. 

 

The Community Patrol team continues to work closely with elders, community and 

stakeholders to help solve social or behavioral problems in the community and have played 

a greater role in wide spreading messaging during this time living with COVID-19 in our 

community.   

 

Attendance in the past months for children in the child care centre has been low. The team 

continues to work more closely with Miwatj Health and Minay Wunungmurra with their 

nutrition program and continue to meet up once a week with the Family as First Teachers 

team. 

 

Welcome to Josh Eldridge who has joined our Youth Sport and Recreation team as a Youth 

Coordinator. Ruby Meegan the previous YSR Coordinator has resigned and we wish her 

well and thank her for the huge contribution in various activities during her tenure.  

 

Thank you to all Local Authority members for your ongoing support and contribution to 

Council and Gapuwiyak Community.  
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RECOMMENDATION 
 
That the Local Authority notes the Community Development Coordinator Report. 
 
 
 

ATTACHMENTS: 
   
There are no attachments for this report. 
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GENERAL BUSINESS 

ITEM NUMBER 8.4 

TITLE Youth, Sport and Recreation Community Update 

REFERENCE 1595632 

AUTHOR Peter Dunkley, Regional Manager Youth Sports and Recreation         
 
SUMMARY: 
 
This report sets out to highlight Youth, Sport and recreation staffing updates, events, 
activities, successes and challenges in your community.  
 
BACKGROUND 
 
The Youth, Sport and Recreation program aims to strengthen young people, helping them 
live happy, healthy lives. As such, we deliver a range of funded activities and programs 
including after school hours activities, school holiday programs, camps, hunting and bush 
trips, movie nights, arts/music, formal and informal sports and physical activity, Youth 
Diversion case management, staff training and capacity building.  
 
GENERAL 
The Youth, Sport and Recreation program seeks input, feedback and support from the Local 
Authority in an effort to continually improve what we do. Please note the following updates 
for Youth, Sport and Recreation in your community.  
 

 Community staffing update  

 Current after School hours programs 

 School holiday programs 

 Upcoming events  

 Remote Sports Program (formal and informal competition, visits from peak sporting 

bodies) 

 Youth Diversion (Yirrkala/Gunyangara, Milingimbi, Ramingining, Gapuwiyak) 

 Program success / challenges  

 
 

The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
 
RECOMMENDATION 
 
That the Local Authority: 
 
a) Notes the Youth, Sport and Recreation Community update.  

 
b) Makes the following recommendations: 

 
ATTACHMENTS: 
  
 There are no attachments for this report. 
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GENERAL BUSINESS 

ITEM NUMBER 8.5 

TITLE Roads Infrastructure - T20-203416.3 Gapuwiyak 
Access Road Upgrades Project Updates 

REFERENCE 1593900 

AUTHOR Arvin Roping, Transport and Infrastructure Manager         
 
SUMMARY: 
 
This Report is to update the Gapuwiyak Local Authority on the progress of the awarded 
tender contract T20-203416.3 Gapuwiyak Access Road Upgrades. 
 
 
GENERAL 
 
T20-203416.3 Gapuwiyak Access Road Upgrades Project Updates 
 
Henderson Earthmoving and Haulage (HEH) were awarded tender contract T20-203416.3 
Gapuwiyak Access Road Upgrades amounting to a total of $937,028.29 (inclusive of GST) 
with a formal contract agreement signed and dated on Thursday, 20 May 2021. 
 

 Proposed post award on-site meeting date: Wednesday, 30 June 2021* 
 
*Note: Postponed due to Darwin COVID-19 lockdown and community travel restrictions 
imposed by the Northern Land Council. 
 

 Rescheduled post award on-site inspection date: Wednesday, 14 July 2021 

 Proposed post on-site startup meeting date: Thursday, 15 July 2021 

 Site works commencement date: Monday, 26 July 2021 

 Actual works commencement date: Saturday, 31 July 2021 

 Expected completion date: Monday, 4 October 2021 

 Revised completion date: 20 May 2022 (Revised timeline that works will 
recommence at the start of the dry season, 1 April 2022) 

 Duration of works: 10 weeks, as per Request For Tender (RFT) documentation – 
This has now been extended due to project delays. 

 
Approved variation #01 amounting to $347,504.63 (inclusive of GST) include the following 
items shown below: 
 

 Subgrade at CH. 5000 – 6000 KM 

 Top-up loads / m3 of approximately 612 

 Variation of Rip and Re-compact 13.1 KM. Importing one m3 to one lineal meter (1:1) 
of gravel from local pits, spread it uniformly over the road then rip and re-compact. 

 
Original Contract Value: $937,028.29 (inclusive of GST) 
Total Increase Amount: $347,504.63 (inclusive of GST) 
Final Contract Amount: $1,284,532.92 (inclusive of GST) 
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The Scope of Works for Stages One (1) and Two (2) comprise of; 
 

 0.0 – 6.7 km  Gravel Resheet 

 6.7 – 9.0 km  Rip and Re-compact 

 9.0 – 9.4 km  Gravel Resheet 

 9.4 – 11.2 km  Rip and Re-compact 

 11.2 – 11.6 km  Gravel Resheet 

 11.6 – 14.8 km  Rip and Re-compact 

 14.8 – 15.2 km  Gravel Resheet 

 15.2 – 21.0 km  Rip and Re-compact 

 21.0 – 23.0 km  Gravel Resheet 
 
Summary: 
 
Stage One (1) Scope of Works: 

 Gravel Resheet   9.9 km  100% complete 
 
Stage Two (2) Scope of Works: 

 Rip and Re-compact  13.1 km  Works to recommence on 1 April 2022 
 

 
Figure 1: Revised Construction Plan for remaining works – Stage Two (2) Rip and Re-compact 13.1 km. 

 
Figure 2: Email notification update from Contractor (Henderson Earthmoving & Haulage) regarding re-

mobilisation of civil crew back to Gapuwiyak to complete Stage Two (2) of project. 
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The project has sustained lengthy delays and is behind schedule due to the following: 
 

 Design variations to existing pavements 

 Wet weather events including the onset of the wet season late November 2021 – 
March 2022. 

 Capacity to undertake works concurrently with commitment to complete the T20-
203416.2 Mapurru New Culvert Installation prior to the start of the wet season late 
November / early December 2021. 

 
Progress and conditions photos of Stage One (1) completed works to date prior to 
demobilization due to the onset of the wet weather season (late November / early December 
2021): 
 

  
 

  
 
Carting, mixing and laying of gravel material. 
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Proof rolling test for the practical completion of Stage One (1) works. 
 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
 
RECOMMENDATION 
 
That the Local Authority note the report. 
 
 
 
ATTACHMENTS: 
There are no attachments for this report. 
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GENERAL BUSINESS 

ITEM NUMBER 8.6 

TITLE Animal Management Update  

REFERENCE 1593942 

AUTHOR Shane Marshall, Director Technical & Infrastructure Services         
 
SUMMARY: 
 
This report is table for the Local Authority  for an update on the Animal Program delivery and 
staffing changes. 
 
BACKGROUND 
 
The EARC animal program has continued to work very hard in 2021 and into 2022. All nine 
communities have received at least 3-4 veterinary visits throughout 2021. We aim to fulfil our 
commitment of promoting responsible pet ownership and providing consistent veterinary 
services across our communities, with the below results for the 12 months leading up to 
December keeping in mind regional restrictions which lowered the treatment statistics from 
the previous 12 months. 
 
Table 1: Community Desexing and Treatment totals for 2021: 

EARC 
Communities 

Dogs 
Desexed 

Cats 
Desexed 

Treatments given by 
Animal Management Team* 

Yirrkala 14 9 180 

Gunyangara 11 4 121 

Ramingining 51 18 170 

Gapuwiyak 35 45 285 

Milingimbi 63 12 250 

Galiwinku 75 14 341 

Angurugu 21 8 120 

Umbakumba 15 5 125 

Milyakburra 2 0 65 

TOTAL 287 115 1657 

 
 
GENERAL 
 
Community visits have been effected by Covid19 and the associated travel restrictions 
based on directions, but saying this with the lifting of restrictions a new community visit 
schedule has been developed for the next 6 months for veterinarian and health check visits 
to all mainland communities – refer to the attached.  
 
Staffing Changes  
 
 
We wish good luck to Dr. Maddie Kelso who has commenced her maternity leave with the 
anticipated arrival of a new family member. We as I’m sure the Local Authorities wish 
Maddie all the very best of health over this period and we thank Dr. Maddie for all of her 
fantastic efforts towards EARC, the communities and households over the years and look 
forward to seeing her return later in the year. 
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The program will be headed up during this time by Dr. Lauren Clarke based in Groote 
Eylandt, and Dr. Tanya Mitchell who commences in April for 6 months who will be based 
periodically in Yirrkala and Galiwinku servicing these and the surrounding communities of 
Gapuwiyak, Ramingining and Milingimbi on a rotation basis with the assistance of Sarah 
Carrell – the vet nurse based in Yirrkala. 
 
 
Upcoming visit schedule is attached for Councils information. 
 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
 
RECOMMENDATION 
 
That Local Authority note the report.  
 
 
 
ATTACHMENTS: 
1⇩   Calendar Breakdown   
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GENERAL BUSINESS 

ITEM NUMBER 8.7 

TITLE Corporate Services Report 

REFERENCE 1591927 

AUTHOR Michael Freeman, Corporate Services Manager         
 
SUMMARY: 
 
This report presents the financial expenditure plus employment statistics as of 28 February 
2022 within the Local Authority area. 
 
BACKGROUND 
 
Local Authorities need to consider the Finance Report carefully as it details the current 
actual figures against the budget for the Local Authority area. Also the report details the 
number of staff against the different service areas. 
 
GENERAL 
 
Comparisons are to the revised budget approved by the Council in December 2021. 
 
The following tables show year to date employment costs against budget. Services that are 
under budget are the result of lack of attendance at work and vacancies due to staff 
turnover. 
 
 

Row Labels Actual 
YTD 

Budget 
YTD 

Variance % of 
Variance 

Aged Care and Disability Services 403,321  425,113  21,792  5% 

Children and Family Services 141,439  192,827  51,388  36% 

Community Development 170,005  174,231  4,227  2% 

Community Media -    10,519  10,519  0% 

Community Patrol and SUS Services 105,050  126,063  21,012  20% 

Fleet and Workshop Services 85,309  76,640  -       8,670  -10% 

Municipal Services 225,764  208,206  -       7,558  -8% 

Waste and Environmental Services 22,809  21,218  -       1,591  -7% 

Youth, Sport and Recreation Services 106,410  150,262  43,852  41% 

Grand Total 1,260,107  1,385,078  124,971  10% 
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Employee Statistics: 
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Vacancies as of 28 February 2022: 
 

Position  Level  

Community Media Officer  Level 1  

Trauma Informed Care Coordinator Level 7  

Youth Sports & Recreation Worker Level 1  

 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
 
RECOMMENDATION 
 
That the Local Authority receives the Financial and Employment information to 28 
February 2022. 
 
 
ATTACHMENTS: 
1⇩   Finance Reports - Gapuwiyak.pdf   
  



Attachment 1 Finance Reports - Gapuwiyak.pdf 
 

 

Attachment 1 Page 43 
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GENERAL BUSINESS 

ITEM NUMBER 8.8 

TITLE Second Budget Revision 

REFERENCE 1595626 

AUTHOR Dale Keehne, Chief Executive Officer         
 
SUMMARY: 
 
This report details the second revised budget for your community. 
 
BACKGROUND 
 
The second budget revision has been completed. This will go to the Ordinary Council 
Meeting in April 2022 for adoption. Prior to that, this is presented in front of each Local 
Authority and the Finance Committee for input. 
 
GENERAL 
 
Attached is the second revised budget for the Local Authority’s input. 
 
The CEO and Directors are available to answer questions on variations. 
 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
 
RECOMMENDATION 
 
That Local Authority notes the second revised budget and provides the following 
input: 
 
 
 
ATTACHMENTS: 
1⇩   FY2022 Revised Budget - Gapuwiyak.pdf   
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